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1. Business Impact - customers and supply chains 

2. Cash Flow Optimization / Cash Flow Planning

Have you put in place a liquid cash assessment policy on a real time basis, which forecasts 
short term cash flows linked to critical risk variables in business cycle?

Have you put in place rigorous, prudent cash management policy and reduced non-critical 
uses of cash? Have you made significant changes to cash conversion cycle (e.g., cash terms 
with key suppliers and customers)?

Have you made significant changes to cash conversion cycle (e.g., cash terms with key 
suppliers and customers)?

Have you reviewed the need of optimization of existing intercompany financing policies 
adopted by the companies in the group? For instance, extension of payment terms during the 
epidemic-impacted period of Intercompany lending (Intra-group financing, including the 
granting of loans by third-party financial institutions with a guarantee support) that would help 
to manage the working capital needs of the group entities?

Have you put in place a procurement control policy (e.g., PO authorization processes, active 
management of open POs and delivery schedules)?

Do you foresee requests from your Overseas Head Office for repatriation of surplus cash from 
the Indian subsidiary? If yes, have you planned for options for repatriations of surplus cash to 
head office?

Have you undertaken a comprehensive review of your pending refunds from the tax authorities 
and do you have aggressive recovery strategies for recovery of such locked in amounts?

Have you established demand-side rapid 
response team to monitor marketing, sales 
and pricing implications?

Evaluate alternative mechanisms to ensure 
stronger linkages with key customers (e.g., 
via contracts, discounts, financial support).

What’s your strategy to reach out to customers 
and understand their situation and needs; 
communicate clear plan to mitigate risks and 
ensure business continuity?

Establish supply chain rapid response 
team to monitor and update assessments 
and actions.

Developing organization wide platforms to 
communicate efforts taken to improve business 
and minimizing organizational disruption.

Mobilize central “war room” to evaluate and
address supply vulnerabilities and monitor risk daily. 
Set up a strong communication platform to minimize 
business disruption from supply constraints.



Restructuring of Indian business 
operations - possibility to evaluate 

loss making mergers with profitable 
group cos in a conglomerate that 

may be impacted.

Evaluating divestment of non-core 
assets/businesses -bleeding priority, 

cash positive at opportune time to 
generate business/group liquidity.

Focus on optimisation of financial 
leverage considering the depth of equity 

strength in the balance sheet or the 
group for enhancing liquidity.

Have you undertaken identification of value 
accretive business targets and opportunity 
assessment of current market valuations?

Evaluation of optimum structure for 
instruments, tax and regulatory issues 

for companies requiring parent
company cash support.

4. Planning your current and future Direct Taxes obligations 

Proactively evaluate how to pay taxes such as advance tax, 
self-assessment tax, TDS, TCS in the next couple of months 
considering the current cash flow situation.
Have you evaluated the impact on your current and pending tax 
disputes, in terms of the timelines and also evaluating the options of 
Vivad se Vishwas Scheme and Sabka Vishwas Scheme?
Analyzing the key tax and regulatory compliances over the next 
couple of months, in light of the extended due date of such compli-
ances to 30 June 2020.
Optimize foreign tax credits & allow for offsetting brought forward 
tax losses.
Have you evaluated tax implications arising due to temporary 
discontinuation of business / closure of units / Additional credit 
facilities / Business losses?
Have you reviewed your CSR policy, in the light of new avenues for 
expenditure (COVID-19 expenditure) and evaluated the possibility 
of tax deductibility of such expenditure?

3. Restructuring / Merger and Acquisition Strategies 
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•  Have you evaluated setting up cross border trade/ teams for ensuring smooth operation/ handling of trade barriers
   Restructuring supply chain for imports - availability of preferential import duty rate ?
•  Have you planned to undertake advocacy with the Government for elimination of tariff and non-tariff barriers?
•  Have you evaluated conduct of GST impact assessment on operations and ensure capacity optimization? 
•  Have you reviewed awareness of extended timelines for undertaking compliances issued/ announced by the
   Government to avoid penal consequences?

Have you analyzed existing trading arrangements with respect to 
Import/ Export of goods and sought extension of settlement period 
relating to past/ ongoing transactions?

Reviewing existing Registrations/licenses and related license
terms including renewal requirements and related compliance
management for both Indian and Foreign entities.

Have you reviewed the need for reconstitution of the Board of Indian 
Company and determining schedule of board meetings in light of 
the exemptions granted temporarily?

6. Regulatory and FEMA 

7. Goods and Service Tax 

Review of existing transfer pricing policies / supply chain structures and align them with global economic developments, thereby 
optimizing global taxes and increase liquidity.
A comprehensive re-look at the existing supply chain structure to decide on re-allocation of functions, risks and returns and 
revision of Global TP policy & price/margins.
Evaluate and plan a diagnostic health check of your critical transfer pricing policies, thereby identifying inefficient transfer pricing 
policies which ought to be rationalized having regard to BEPS and local regulations.
Review going forward tax and transfer pricing planning based on the magnitude of impact of such disruption could have on 
business operations and accordingly determine whether there is any impact on tax accruals/ estimates across the board, or if 
issues are isolated to specific locations.
Have you evaluated the potential impact of business restructuring on account of the crisis (such as downsizing, offshoring, 
change in supply chain, market/ business strategy, etc.) from Transfer Pricing perspective?
Strategy for Advance Pricing Agreements (APAs) that are concluded / under negotiations / renewals. 
Impact assessment for intra-group financial transactions (such as loans, corporate guarantees) due to reduction in fiscal interest 
rates, treasury requirements and financial conditions of parties.
Have you prepared an audit defense strategy to address low margins/ losses, “extra-ordinary” expenses, business restructuring, 
etc.?
Have you explored economic adjustments models (such as effect of lockdown on capacity utilisation, market volatility expo-
sures, manpower productivity, etc.) to arrive at arm’s length price/ Transfer Price?

5. Review of Transfer Pricing Policies and optimization strategies 



• Are you evaluating re-alignment / deferment of employee compensation structures -
Commercial/Tax and Regulatory Considerations?

• Evaluation and restructuring of senior management compensation structure in terms
of non-cash flow (ESOPS) vs cash out flows (increments/bonus, promotions)

Revenue- Is there likely increase in sales returns, decrease in volume discounts, higher cash discounts? Is  Revenue
recognition required to be postponed due to significant uncertainty in collection?
Provisions and Contingent liabilities- Does the entity has any insurance policy to cover loss of profits due to such business 
disruptions. The same may be required to be assessed for recognition.
Impairment of Non-Financial Assets/ Goodwill and permanent diminution in the value of investments. Has the entity 

may be impaired/ permanent diminution in the value of investments? Due to COVID 19, there will be many situations, where 
those indications will exist.
Expected credit loss (ECL) model- The measurement of ECL is expected to consider current as well as forecasted macro-
economic conditions and more than one scenario. Entities may need to develop one or more scenarios considering the 
potential impact of COVID-19.
Breach of debt covenants - Is there a breach of a debt covenant, which is/ will not get rectified by the time the financial
statements are approved? In that case the borrowing may get classified as current and may lead to several other breach 
with respect to other borrowings. Also it will impact the ability of the entity to survive and borrow additional funds.
Inventory measurement- Assessment on Net realizable value and normal/abnormal overheads.
Leases- Changes/ concessions in the terms of lease agreements may lead to the application of accounting relating to
modification of leases. Also variable lease payments may be significantly impacted. Income taxes- COVID-19 could affect 
future profits and/or may also reduce the amount of deferred tax liabilities and/or create additional timing/ temporary 
differences. Entities with deferred tax assets would need to reassess forecast profits etc.

10. Financial closure and
Accounting implications / ICAI
guidelines in wake of COVID 19

Are there any 
outbound/inbound 

expatriates  who are 
unable to cross borders 
post their secondment/ 

deputation period?

Is there any change in 
the residential status 

due to extended stay of 
Expats (owing to travel 
restrictions) considering 
the recent amendments 

in the residency
provisions in India?

Is there any
requirement for 

extension of visas for 
such Expats in terms

of the prescribed
guidelines under the 

immigration
laws ? 

Are all tax
compliances / social 
security obligations 

for Expats duly 
complied with 

before they cross 
borders?

Potential permanent 
establishment implications 

arising on the company/group 
due to their extended stay of 

Expats? Depending on 
exercise of decision making, is 
there an exposure of change 

of place of effective 
management?

08. Cross Border Employee Mobility

09. Re-aligning
your employee
Compensation
Structures
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