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Overview of Financial
Services Industry in India 



India has a diversified financial service sector, which currently accounts for about 6 percent of the 
nation’s GDP, and is undergoing a rapid expansion. Banking, capital markets, asset management and 
insurance companies are all set to dominate the Indian economy over the next few decades.

The Reserve Bank of India (RBI), Securities and Exchange Board of India (SEBI) and the Insurance 
Regulatory and Development Authority (IRDA) are the key regulators well known for their penchant for 
discipline, conservatism and depositor/ investor protection. The Government of India has recently 
introduced several reforms to enhance, liberalise and regulate the financial service industry. 

With a combined push by both the Government of India and private sector players, India is undoubtedly 
one of the world's most vibrant capital markets. India has scored a perfect 10 in protecting sharehold-
ers' rights on the back of reforms implemented by SEBI. Indian stock exchanges rank among the top 
few in terms of volumes and range of products traded. The relaxation of foreign investment rules has 
received a positive response from the financial service sector, with many companies announcing plans 
to increase their stakes in joint ventures with Indian companies. Most of the industry players,intermedi-
aries in the capital markets and asset managers have healthy mix of domestic and international players 
with technology, management expertise and best practice being shared across borders. Large players 
in fund management industry are exploring investment opportunities and even setting up their business 
presence in India.

The Indian financial services sector is operating in a dynamic regulatory and tax landscape with an 
increasing demand for efficiency and transparency. Accordingly, it is eminent for all industry participants 
or the new players to understand the tax and regulatory framework which could have an impact on their 
business goals.

Our financial services team have the aptitude to cater to almost every need in the tax and regulatory 
space of our clients in the financial service industry. The team works closely with clients to understand 
their objectives and issues and offer customises solutions. We have a dedicated team to deal with the 
needs of various types of sector players like the banks, non-banking financial companies, capital 
markets intermediaries, investment funds like hedge funds, mutual funds, Exchange traded funds 
(ETFs), Private Equity (PEs), Venture Capital (VC), Alternative Investment Funds (AIFs), Real Estate 
Investment Trusts (REITs), Infrastructure Investment Trusts (InvITs), Foreign Portfolio Investors (FPIs), 
Sovereign funds, Pensions funds, University endowment funds and those who wish to operate from
an offshore jurisdiction i.e. the International Financial Services Centre (IFSC) in India.
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Service Offerings

Our expertise and advice is customised for unique requirements of each of the sub-sectors of financial
services world siuch as:

Banking, Non-banking financial
and Asset reconstruction
companies (NBFCs, ARCs)

Capital markets and
its intermediaries

Asset management and
Investment advisory
companies

Funds such as PEs,
VC, AIFs, REITs, InvITs

Foreign Portfolio investors
Operators in
International Financial
Services Centre (IFSC)

Insurance and
reinsurance companies
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As India continues to embrace global innovation, adopt open systems and universal practices, the  
global corporations are considering India as a preferred investment destination for growth and
disruption. 

With the Government’s initiative to improve India’s ranking in the ease of doing business, the Indian 
regulations are continually evolving that simplify starting business in India. Our exuberant team of  
strategy professionals are well positioned to assist clients in strategizing India entry, structuring
investments and transactions with judicious use of treaties and seamless compliance with applicable 
laws. 

Evaluating market attractiveness: We carry out specific industry studies, market assessment 
studies and developing industry risk models 

Our key service offerings:

Evaluating market ecosystem: We assist in the evaluation by conducting Trend-analysis (buyer / 
supplier / competitors / regulatory body), Supply Chain Analysis, providing Competitive Intelligence 
Support, Competitors Profiling and Risk Mapping/Company Risk Assessment

Entry Level Strategy

Evaluating entry options:

Greenfield Investment- Assistance in regulatory and tax compliance in set up operations
Assistance and advisory services on business & operational form - Representative Office, Branch 
Office, Project Office, Joint Venture, Owned Subsidiary etc. and assistance in obtaining requisite 
approvals from regulatory authorities
Advice on current government policies in relation to Foreign Investment (inbound) and Repatriation

Brownfield Investment- Identification of strategic target and assistance in transaction advisory
Pre-transaction advisory: Strategy and identification of potential targets, commercial negotiations 
and valuations
Transactional advisory: Diligence and transaction structuring
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Before/ at the time of entering Indian market
Assistance in devising a business model for undertaking its targeted business activities in the most tax 
efficient manner 
Advice on cross-border transactions, double taxation avoidance agreements 
Assistance in preparation and representation in applying for Advance Rulings from the Authority for 
Advance Rulings to obtain tax certainty 

Tax Advisory, Compliance and Litigation

Our key service offerings:

Upon entering Indian market

Funding options  
Identifying alternative operating models/ structure for carrying on the Indian business and analyzing 
the various tax and regulatory implications under each option
Discussing the mechanics and commercial implications of each model
Pros and cons analysis keeping in mind the management objectives such as remittance issues, foreign 
exchange fluctuations, tax, regulatory, transfer pricing and other compliances
Highlighting time and cost considerations for each model
Summarizing safeguards to build tax efficiencies and mitigate any likely exposures

Business models 
Advising on the draft arrangements proposed to be executed with the Indian vendors and suggesting 
the most tax efficient business model for rendering the agreed services
Analyzing the tax and regulatory implications of carrying on the business in India

Compliances/ on-call advisory/ regular updates
Assisting  in  expatriate  taxation  by  providing tax  effective compensation  structuring, payroll 
services and social security compliance and advisory
Assisting in tax and regulatory compliances in terms of filing of periodical/ annual returns  
Providing regular updates relevant to your business and advising on specific tax queries 
Assisting in filing an application with the Indian Revenue Authorities for obtaining a Nil/ Lower Tax 
Withholding Certificate
Providing regular updates relevant to your business
Representing companies before the tax authorities for audit of returns by Indian tax authorities, tax 
inquiries and other proceedings
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Centralized Goods and Services Tax Act, 2017
Integrated Goods and Services Tax Act, 2017 
Relevant State Goods and Services Tax Act, 2017
Relevant Union Territory Goods and Services Tax Act, 2017

Goods and Service Tax

GST Compliance

Goods and Services Tax registration
   Assistance in obtaining GST registration 
   Assistance in amendment of existing GST registration
   Assistance in obtaining Input Service Distributor (‘ISD’)/
   Tax Deduction at Source (‘TDS’)/ Tax Collection at
   Source (‘TCS’) registration

Our key service offerings:

Goods and Services Tax periodic 
compliances
Assistance in computation of monthly 
GST liability
Assistance in preparation and
submission of monthly GST returns

We have designed a comprehensive approach, which is aligned to the needs of our clients  and  we 
assist our clients in undertaking compliances under the following legislations in an efficient manner:
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Advising on operations/ transactions of clients from an Indian tax perspective in terms of the various 
taxes applicable and tax benefits/ exemptions/ set offs available
Conducting health check/ credit reviews to identify planning opportunities available and optimizing the 
overall Indirect Tax incidence
Due Diligence reviews
Advice on execution of turnkey projects/ EPC contracts involving planning at the bidding stage,
structuring of contracts, identification of tax optimization opportunities, devising the most tax efficient 
models and comprehensive range of compliance services subsequent to the bidding stage
Providing on-call advisory services on specific Indirect Tax queries raised by the clients from time to 
time
Drafting, filing and processing of refund claims
Assistance in indirect tax audits and assessments, including representation before the Indian Tax 
Authorities

GST Advisory Services
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We provide comprehensive due diligence services involving Business, Financial, Tax and Legal 
diligence (either in-house or through our network partners) to identify idiosyncratic business, financial 
risks and opportunities. 

Our approach while conducting a due diligence is holistic and broadly covers the following aspects: 

Due Diligence 

Planning

   Understand the business 
   Understand the deal drivers 
   Desktop research
   Develop information
   requirement checklist

Corporate law today is a complex piece of legislation that governs the activities of not only domestic 
companies but also that of foreign companies setting up shop in India. At every step, corporates  have 
to comply with the plethora of provisions contained in legislations such as Indian Companies Act, FEMA 
Compliances, SEBI Regulations. 

We not only provide advice on ensuring compliance with these regulations but also provide secretarial 
support with respect to incorporation of subsidiaries anywhere in India. 

Corporate Law and Secretarial Support

Historical Analysis

Financial analysis of past
performance 
Quality of earnings and net
assets base
Accounting policies and
practices
Link to audited numbers

Visualize Future

Analysis of assumptions
and business drivers
Trend analysis
Sensitivity analysis
Management discussions
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Business valuation
Valuation as a practice requires high level of expertise. 
It is the direct link between the results of our work and 
the price a buyer or seller may pay or receive. Our 
analyses are suitable for a range of needs including 
purchase or disposal of investment instruments, 
financial reporting, performance measurement, raising 
debt or equity, loan reviews, strategic planning,
reducing costs or maximizing value.

We leverage our unparalleled perspectives, innovation 
and scale to deliver leading valuation & advisory 
services, enabling our clients to make informed
business decisions

Importance of Valuation Reports:  
       
    Obtaining a fairness opinion on transaction to satisfy   
    regulatory requirements or corporate governance
    concerns

    Independent and objective advice, to determine the 
    right price to pay or accept for a business

    Valuations of businesses, shareholdings, unquoted 
    debt or equity instruments, goodwill, know-how, 
    brands and other intangible assets

    Reliance on our opinion by the parties transacting or 
    regulatory authorities such as SEBI, RBI and Income 
    Tax authorities

    Advice for Joint Ventures / Alliances on equity splits 
    at formation or exit in an independent or advocate 
    role

    Support for litigation or arbitration, particularly 
    expert witness and adjudication work in business 
    valuation disputes

    Purchase Price Allocation for IFRS & US GAAP

    Impairment review of assets for IFRS & US GAAP

    International Investments including highly-leveraged
    businesses
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Our valuation approach:

Identify details of transaction and business/ 
assets to be valued
       
    Business details including products, markets,
    management and financial data

    Valuation details - which includes business/ assets,   
    tangible/ intangible and ownership

Conduct market research and analysis
       
    Industry structure and competitive landscape

    Business risks and opportunities

    Regulatory issues

    Competitive position

    Market and environment trends

Determine appropriate valuation methodologies
       
    Collating information

    Methodology: which includes assets, earnings, DCF,   
    dividends and comparable transactions

Review comparable transactions/ market 
multiples
       
    Transaction analysis of comparable businesses

    Comparable public companies

    Analysis of deals under negotiation

Modeling and valuation

    Application of appropriate methodology

    Integration of financial, market and asset valuation data

    DCF and sensitivity analysis
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Corporate Financial Advisory
Finance forms a basic ingredient for any growth objective. We have the right blend of people with
requisite skills to render corporate finance services.

Our services include the following:

    Fund raising - Venture capital and private equity
    Advisory to private equity funds on fund organization, identification of opportunities, due diligence,    
    negotiations, documentation support and transaction management services
    Debt and private equity syndication
    Structured finance
    Domestic or cross border mergers and acquisitions and joint venture financing
    Structured products for promoter financing
    Infrastructure, real estate funding, asset financing, project financing
    Structured products for balance sheet, capital structure and liquidity management
    Convertibles, ECBs and equity linked products
    Business valuations and fair value opinion

Our team is fully equipped to devise financing solutions, arrange finance from various financial
institutions, negotiate term-sheets and assistance in closure of documentation for seamless conclusion 
of the transaction.
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Specialized Sector-wise
Service Offerings

Banking sector
Provide assistance in obtaining banking license and other registrations from regulators and industry 
bodies

Provide advice on income-tax and other regulations relating to various banking products

Advice in relation to income-tax and regulatory implications of cross border transactions between Indian 
branch and overseas head office and other offshore branches

Provide assistance in banks’ special projects, e.g. advance ruling, advance pricing agreements, and 
representations before government and/or regulatory authorities

Provide assistance in compliance with policies and requisite reporting according to the RBI’s
guidelines

Advice on FATCA compliance
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NBFCs, ARCs 
Provide assistance in setting-up an NBFC and obtaining necessary regulatory approvals 

Provide assistance in compliance with applicable laws and policies from tax and regulatory perspective

Conducting periodic health check reviews from tax and regulatory perspective

Capital market intermediaries, Asset management
and Investment advisory companies

Advice on regulatory regime for stock broking, merchant broking, asset management and investment 
advisory entities

Advice on appropriate onshore/ offshore structure based on investment/ trading strategy for cash 
and derivative segment

Advice on various products and transactions from tax and regulatory perspective

Advice on access products such as participatory notes, depository receipts and offshore multi-class 
vehicles

Review of Permanent establishment (PE) exposure in the context of HFT / COLO / DMA structures

Advice on managing offshore funds from India and assistance in obtaining necessary approvals 
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Onshore and offshore funds
Advice on investment routes or vehicles permissible under the Indian regulatory framework

Assistance in forming an ideal fund structure from Income-tax and regulatory perspective

Detailed analysis on different fund structures, on aspects such as fund jurisdiction, investment routes, 
ease of distribution to investors, payment of carry, etc. and provide income-tax and regulatory
implications

Advice on constitution, ownership, distribution waterfall and capital structure of the fund

Review of fund constitution documents, private placement memorandum, the investment management 
agreement and the investment advisory agreement

Review of applications to be filed with SEBI and assistance in obtaining necessary SEBI registrations 
under relevant category under AIF or FVCI  regulations

Assistance in setting up Indian presence (i.e. Indian advisory company, regulatory approvals, if any, 
regulatory filings, etc.)

Advice on functions permitted by the Indian advisory team

Advice on tax implications arising for investors investing in a fund and responding to investor concerns
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Investments by onshore and
offshore funds 

Tax due diligence to determine risk and contingency in
portfolio companies

Review of terms sheets, capital structure, cash flows and 
other agreements/documents from the tax and regulatory 
perspective 

Advice on income-tax and regulatory implications of
investment in or exit from Indian portfolio companies

Evaluating exit and efficient cash-extraction strategies

Assistance in negotiations on indemnity / insurance / lower 
withholding at the time of exits

Conducting training for investment team in India 

Foreign Portfolio Investors
Review of offshore entity structure to identify eligible entity for 
portfolio investments in India. Advise on suitable investment 
structures and carrying out
jurisdictional analysis

Assistance in registration of FPIs and liaising with the global / 
local custodian to facilitate registration with SEBI

Provide an overview on tax and regulatory aspects applicable 
for FPIs

Trade wise tax calculations and reporting to local custodians 
for tax and regulatory compliance

Advice under Indian GAAR to analyse whether treat benefits 
would be available

Assistance in tax filings and representation before tax authori-
ties for tax audit and litigation

Advice on optimising transaction costs in India

Assistance in tax and regulatory compliances including filing 
income-tax returns for FPI entity
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Offshore jurisdiction
(International Financial Services
Centre) in India

Advice on fiscal and other incentives provided by the
Government to attract capital in IFSC

Analyse the pros and cons of investing in Indian domestic 
markets and international stock exchanges in IFSC

Advice on comparative advantage of investing in Indian stock 
markets or in IFSC stock markets from home jurisdiction and 
from an onshore vehicle in IFSC or domestic area.

Advice on nature of legal entity for setting up a subsidiary or a 
fund vehicle

Advice on nature of financial products, securities and
transactions possible in IFSC

Advise on inter play of IFSC and domestic regime and trans-
actions between a unit in IFSC and domestic area.

Advice on AIF structure in IFSC and comparative advantages

Assistance in obtaining registration/approval of IFSC
authorities and the respective regulator i.e. SEBI, RBI or IRDA 
(a unified central authority is likely to be set up soon in the 
near future in IFSC)

Insurance and re-insurance
companies

Provide advice on establishment of a liaison office or branch 
or intermediary company

Provide assistance in obtaining regulatory approvals

Provide advice on tax and regulatory implications of
insurance products 
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Our Financial
Services Team

Nangia Anderson LLP has a strong team consisting of veterans in the industry who under the industry 
well. The team has combined experience of over 25 years in advising asset management industry on a 
wide range of industry issues. 

The team leaders have made representations to the government officials, and regulatory bodies to seek 
clarifications, suggest changes in the policy and legislations to bring about more certainty, fairness and 
transparency. They have also actively participated in various industry forums and discussions with the 
regulators whenever the regulators have invitation consultations before framing a new policy. They have 
been actively associated with the domestic and international  industry bodies of asset managers and 
capital market intermediaries. 

The team brings wealth of sector focused experience to advise hedge funds, mutual funds, ETFs, 
Private Equity and Venture Capital investors, Alternative Investment Funds (AIF), Real Estate Investment 
Trusts, Infrastructure Investment Trusts, Foreign Portfolio Investors (FPIs), Sovereign Funds, Pensions 
funds, University Endowment funds on Indian tax and regulatory matters.

Our Financial Services Team

Nangia Andersen LLP is a premier professional services organization offering a diverse range of Entry 
strategy, Taxation, Accounting & Compliances and Transaction Advisory services. We are an Andersen 
Global tax consulting and Advisory firm in India. As a part of Andersen Global we have reach to more 
than 172 offices globally having presence in more than 71 countries. In India, Nangia Andersen LLP has 
an India coverage with offices in Noida, Delhi, Gurugram, Mumbai, Dehradun, Bengaluru, Chennai and 
Pune. Nangia Group has been in existence for around 40 years and has been consistently rated as one 
of the best tax and regulatory advisors in India. 
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Our Locations

DELHI
(Registered Office)
B-27, Soami Nagar,
New Delhi-110017, India
T: +91 120 2598000

MUMBAI
11th Floor, B Wing, Peninsula
Business Park, Ganpatrao Kadam 
Marg, Lower Parel, Mumbai
400013, India | T: +91 22 61737000

GURUGRAM
812-814, Tower B, Emaar Digital 
Greens Sector 61, Gurugram,
Haryana, 122102
T: +0124-4301551/1552/1554

BENGALURU
# 306, Embassy Square, Level 3, 
148, Infantry Road, Bengaluru 
-560001, Karnataka, India
T: +91 80 2228 0999

PUNE
3rd Floor, Park Plaza, CTS 1085,
Ganeshkhind Road, Next to Pune
Central Mall, Shivajinagar
Pune - 411005

DEHRADUN
First Floor, “IDA” 46 E. C. Road,
Dehradun - 248001, Uttarakhand.
T: +91 135 271 6300/301/302/303

CHENNAI
Prestige Palladium Bayan, Level 5, 
129-140, Greams Road, Thousand 
Lights, Chennai 600006
T: +91-44-46549201

NOIDA
(Delhi NCR - Corporate 
Office) A-109, Sector 136,
Noida - 201304
T: +91 120 5123000
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